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AGENDA 

1
-
WELCOME 

· Welcome and apologies

· Approval of the Agenda

  2  -   
EXTERNAL SPEAKER

· The influence of China on the pulp market
Tom WRIGHT - HAWKINS WRIGHT

3
-
DEBATE 

· Challenges for the European Paper Industry
4 - 

APPROVAL OF THE PREVIOUS MEETING'S MINUTES

· Montecatini,  September 18th 2009

5
-
GENERAL ISSUES

· Executive Committee members

· Composition of the National Delegations

· Communication : UTIPULP website

6   -
Keypoints of the paper industry
· Short comments on keypoints in the member countries

· UTIPULP statistics 

7   -   OTHER ISSUES

· 2009 accounts

· 2010 budget

· Next meeting

I – WELCOME 

Mr. John GOVIER, UTIPULP Chairman, opens the meeting. He thanks the participants for their participation in the present meeting. He welcomes the new members.

The Secretary communicates the apologies of the absent delegates.

The meeting file has been put on the UTIPULP website before the meeting; it is composed of the statutory UTIPULP documents and the information relative to the different points of the agenda.
The Chairman reminds the conclusions of the debate during the General Assembly on April 17th 2009, as to the UTIPULP’s role and mission. The first UTIPULP’s role is to provide accurate and timely statistics about the market pulp situation, what should be done regularly. A second essential role is to create value through information and debates on points of interest for the industry and the pulp purchasers. 
The Chairman reads the agenda of the today meeting, which has been prepared by the Executive Committee. This agenda is the same as the agenda of the meeting in Edinburgh, which was planned on  April 16th, 2010 and cancelled because of meteorological problems and of the air traffic interruption.
The Chairman underlines that the challenge will be to debate on the topics with respect to the competition compliance rules, which forbid any exchange about sensitive points. The members must apply the conclusions of the competition compliance audit established by Baker and Mc Kenzie.

The agenda is approved by all the members.
2 – EXTERNAL SPEAKER

· The influence of China on the pulp market – Mr Tom WRIGHT
Mr Tom WRIGHT, representing HAWKINS WRIGHT Company, comments the past evolution of the pulp prices and of the pulp production capacities on the world level. He presents the impact of China on the pulp market. The Chinese paper industry is composed of very different production installations, according to western technical and economic criteria. The total paper and board production for the year 2009 is estimated at 60 millions tons, although official stats say total production is 86 millions tons.
Mr Tom WRIGHT underlines that the Chinese economic model is significantly different of the western model. The production cost is very low, thanks to low social costs and to the government policies and subsidies.
3 - DEBATE

· Challenges for the European Paper Industry
The Chairmann introduces the debate. He comments the current situation of the European paper industry, the unsustainable paper prices and the high level of the raw material prices. 
The members comment the current challenges of the European paper industry.

- The paper pricing refers to the European unstable demand, while the pulp pricing depends on the balance of the international pulp market.

- the evolutions of the currency rates have a major influence on the pulp costs. Some paper companies use financial tools to limit this aspect.
- the adjustment of the paper production according to the market remains rather long, although many production units have become more flexible. The mill closures are expensive and socially difficult. 

- the economic situations of the paper companies are very different between integrated and non integrated paper mills.

- the paper companies depend upon customers which are in a bad form; e.g. printers do bankrupt.

Paper companies develop new activities in the energetic sector with biomass, but it is not for them a core business.
The Chairmann thanks the members for their participation in the debate, which remained inside the compliance rules. He indicates that this kind debate will be renewed during the next meetings.
4 – APPROVAL OF THE PREVIOUS MEETINGS MINUTES

The previous meeting was held in Montecatini (ITALY) on September 18th, 2010.

The Chairman asks whether members wish to present remarks or ask for modifications of the minutes. In the absence of remarks or demands of modification, the minutes are approved.
5
-
GENERAL ISSUES

· Executive Committee members

The General Assembly in Montecatini approved a new composition of the Executive Committee, as follows :
- Mr John GOVIER, Chairman

- Mr Norman SNEL, Vice-Chairman  (VNP – Netherlands)
- Mr Joerg BITTERLI 


(ZPK – Switzerland)
- Mr Henri GILBERT 


(COPACEL Achat pates – France)
- Mr Luigi LAZZARESCHI  

(ASSOCARTA – Italy)
- Mr Oliver SOEDER


(VDP – Germany)
The Secretary informs the members that Mr Henri GILBERT retired. Therefore the Executive Committee decided the appointment of Mr Jean – Olivier ROUSSAT (COPACEL Achat pâtes – France) as a new member.
The Chairmann proposes that the Assembly approves this nomination.
The members give agreement unanimously.

· Composition of the National Delegations

The Secretary indicates that the UTIPATES activities (France) are now operated by COPACEL, the French Federation of the pulp and paper producers, under the name COPACEL Achat pâtes.

He informs the members about the new delegates as follows.
- Mr Luigi ASTENGO 

Assocarta (Italy)               
- Mr Steve FREEMAN 
CPI (United Kingdom)


- Mr Pierre MARNEFFE 
Cobelpa (Belgium)            
- Mr Volker SIMON 

VDP (Germany)

- Mr Pierre UZUREAU 
Copacel Achat pâtes (France)   
He informs that all of the Delegations are complete according to the rules of application of the articles of association, as follows
- National Organisations from France, Germany, Italy and the United Kingdom  : 
4 delegates each
- National Organisations from Austria, Belgium, Netherlands, Portugal, Spain  : 
3 delegates each
- National Organisations from other countries :




2 delegates each
The exception is the Danish delegation, which does not count any member. Otherwise Mr John GOVIER, UTIPULP Chairmann, is counted here as a member of the British delegation.
· Communication : UTIPULP website

It is reminded that the members have a restricted access to the UTIPULP data detailed country per

country on the members’pages of the UTIPULP website. The login and password are changed every six months. The new access information is communicated to the members.

6  -
Keypoints of the paper industry
· Short comments on keypoints in the member countries

The documents relative to the economical or statistical aspects of the situation in the member countries have been available on the website before the meeting. Therefore the Chairman proposes that the members focus their presentations on some keypoints of the paper industry.
The members indicate that, in connection with the general economic situation, the paper markets remain globally difficult. Rising pulp and recovered paper prices create squeezes with falling paper prices, and the profitability is at a low level in most of the grades.

· France, Austria : The market situation is favourable but still unstable for the paper and writing grades.
· Germany : the members comment the problems of availability of wood and the current discussions about certification systems.
· Italy : The industry is dealing with important regulatory issues relative to energy, ETS etc.
· Belgium, Netherlands : Internal political questions create a governmental instability and uncertainty on planned new regulations.
· UTIPULP statistics 

The Executive Committee examined the revised pulp and consumption data, which were sent by the country members to the Secretary. As indicated in the statistical rules, these revisions are not integrated in the published UTIPULP figures. Some of the corrections are significant, but the quality of the global UTIPULP figures is confirmed.
The Chairmann reminds the principle that the monthly figures transmitted by the National Associations are based on actual data relative to pulp consumption and stocks. That is necessary to assure the representativeness of the UTIPULP figures.
7  -   OTHER ISSUES
· 2009 accounts

The Secretary presents the 2009 definitive accounts compared with 2008 accounts (see tables in Annex )
- The total expense increased by 13.6 % vs 2008 accounts.

. Increase in meeting expenses because of some supplementary costs for the meeting rooms

. Increase in salaries because the 2008 amount had been exceptionnally reduced in connection with the change of the person in charge of the UTIPULP statistics

- The credit decreased because of a sharp fall of interests

- The result is negative (- 554.01 euros) compared with a positive result in 2008 (3276.10 euros).

The Secretary presents the 2009 definitive accounts compared with 2009 budget

- The total expense is on line with the budget  (-2.1 % difference versus budget)

. meeting expense  
 - 6.2 %


. secretariat

+ 0.6 %


. website

- 2.4 %

- The result (–544.01 euros) is to be compared with budget (- 640 euros)

The reserves including the 2009 result amount to 20 642.88 euros, compared with the amount of the yearly expenses, which is 22 647.52 euros.
The Chairmann submits the 2009 accounts, and the affectation of the results to the reserves, to the approbation of the General Assembly. The accounts are unanimously approved by the General Assembly. 
· 2010 budget

The Secretary presents the proposed budget for the year 2010 (see Annex).
- The total budgeted expense would increase by 14.2 % versus 2009 accounts (11.8 % versus 2009 budget).
. secretariat : + 3.2 % versus 2009 accounts.

. meeting expenses : + 32.6 % versus 2009 accounts
The meeting expenses increase partly due to the impact of the cancelled meeting in Edinburgh (expenses not refunded to UTIPULP); the increase is essentially caused by the EUROPULP financial demand (UTIPULP would be charged for the participation of its members in the EUROPULP Seminar in Amsterdam). 

- The credit amounts would remain unchanged versus 2009 accounts.
- Consequently the result would be negative in 2010 by 3760 euros.

The Chairman indicates that UTIPULP will ask EUROPULP that they take in charge the participation of the UTIPULP members in the EUROPULP Seminar. In that case obviously the UTIPULP budget would be reduced for the corresponding amount.

With this reserve, the Chairman submits the 2010 budget to the approbation of the General Assembly. The budget is unanimously approved by the members.
· Next meeting

The next General Assembly is planned in Amsterdam on September 17th, 2010. As to the agenda the Chairman indicates that UTIPULP will go on with the debates relative to topics of interest for the industry. The members will have the opportunity to propose topics and to introduce the debate during the meeting. 

The members are informed of the EUROPULP proposal as to the Seminar planned on the day before, September 16th.

	Location:
	Crowne Plaza Amsterdam City Centre

Nieuwezezijds Voorburgwal 5

NL- 1012 RC Amsterdam

www.amsterdam-citycentre.crowneplaza.com


	Speakers:


	Mr. Bernard de Galembert – Forest Director CEPI / Belgium
“ Bioenergy and the European pulp and paper industry – an impact assessment”


	
	Mr. Thomas Lütje – MD of HHLA Container Terminals GmbH, Hamburg  www.hhla.de
“Today’s structures and future developments within the context of global container shipment.


EUROPULP wishes to welcome non-UTIPULP members in the Seminar. In that case, it is decided that EUROPULP would contact directly these pulp buyers to propose their participation in the Seminar.

As to the following meeting in April 2011 the President asks whether it would be organised in Edimburg (UK) with the same organisation as planned last time. The members give a positive answer on this point. 

Having gone through the agenda, the Chairman closed the meeting.






*
*
*
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