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I
-
WELCOME 

· Welcome and apologies

· Approval of the Agenda

II
-
EXTERNAL SPEAKER

· Paper Industry : economic situation and financial tools

Jouni Liimatta and Nicolas Ginman - Nordea Bank Finland Plc
III - 

APPROVAL OF THE PREVIOUS MEETING'S MINUTES

· Amsterdam - September 17th, 2010
IV
-
GENERAL ISSUES

· Executive Committee members

· Composition of the National Delegations

· Communication : UTIPULP website

V   -
Keypoints of the paper industry
· Short comments on keypoints in the member countries

· UTIPULP statistics 

VI
- DEBATE 

· General Trade rules for woodpulp




Introduced by Luigi Astengo
VII   -   OTHER ISSUES

· 2010 accounts

· 2011 budget

· Date and location of the next meeting

I – WELCOME 

Mr. John GOVIER, UTIPULP Chairman, opens the meeting. He thanks the participants for their participation in the present meeting. He welcomes the new members.

The Secretary communicates the apologies of the absent delegates.

Agenda

The meeting file has been put on the UTIPULP website before the meeting; it is composed of the statutory UTIPULP documents, the Backer and McKenzie competition compliance report, and information relative to the points of the agenda.
The Chairman reads the agenda of the today meeting, which has been prepared by the Executive Committee. He indicates that the debate would take place as 6th point after the break. The agenda is approved by all the members.

The Chairman underlines that the members must debate on the topics with respect to the competition compliance rules, which forbid any exchange about sensitive points. 
Competition rules

The Chairman indicates that changes have been made in the European competition rules. Considering the concern of the companies on this point, the Executive Committee recommend that the Backer and McKenzie report will be updated, with precisions relative to the new regulations and revised guidelines. The price asked for this will be not more than 2500 euros.

The members agree with this proposal.

2 – EXTERNAL SPEAKER

PAPER INDUSTRY : economic situation and financial tools 
By Jouni LIIMATTA and Nicolas GINMAN - NORDEA BANK Finland Plc
The Chairman welcomes Jouni LIIMATTA and Nicolas GINMAN; he wishes that the presentation will be followed by interactions with the members. 

The NORDEA presentation is available on the UTIPULP website.
The NORDEA representatives underline that the open market pulp is relatively small, and the price evolutions on this market can be erratic. NORDEA proposes financial tools to compensate the risks of the commercial deals : the bank takes the pulp price in charge and the paper company pays a stable amount to the bank.

The members debate upon the topic and exchange with the NORDEA representatives.

The impact of recent moves in pulp offer and demand is commented; the Brazilian offer has been 

 strongly increased, the Japanese demand will probably reduce following the recent disaster.

 Some concern is expressed  as to how the PIX Index is operated, since it is the frequent basis for 

  contracts. The question is whether it is independently audited, and whether it would be possible to

  have a better knowledge of how it is established.
  Another point is relative to the sales contracts of finished products, especially for printing and
  writing grades : duration of the contracts, method for changing prices. The members note that the
  inflation remains limited for the paper and board prices. The situation is different for the fiber  

 sources.
3 – APPROVAL OF THE PREVIOUS MEETINGS MINUTES

The previous meeting was held in Amsterdam (Netherlands) on September 17th, 2010.

The Chairman asks whether members wish to present remarks or ask for modifications of the minutes. In the absence of remarks or demands of modification, the minutes are approved.

4
-
GENERAL ISSUES

· Executive Committee members

The General Assembly in Amsterdam approved a new composition of the Executive Committee, as follows :
- Mr John GOVIER, Chairman

- Mr Norman SNEL, Vice-Chairman  (VNP – Netherlands)
- Mr Joerg BITTERLI 


(ZPK – Switzerland)
- Mr Luigi LAZZARESCHI  

(ASSOCARTA – Italy)
- Mr Jean-Olivier ROUSSAT

(COPACEL Achat pates – France)
- Mr Volker SIMON


(VDP – Germany)
John GOVIER informs that his mandate as Chairman ends with the today meeting. 
The Executive Committee proposes that Norman SNEL, Vice-Chairman, will become the Chairman. The Assembly agrees with this proposal.

UTIPULP needs to nominate a new vice-Chairman. The Executive Committee proposes that Victor KAMM will enter the Executive Committee and be nominated as vice-Chairman. The Assembly agrees with this proposal.

As a country member cannot have two representants in the Executive Committee, the question is whether Victor KAMM could change delegation. This point will be examined with the Belgian delegation. 

John GOVIER reminds that the Executive Committee should be composed of 6 members maximum, as decided by the assembly on September 18th, 2009 in Montecatini. Therefore somebody would have to step down from the Executive Committee. This question will be examined precisely by the Executive Committee.

· Composition of the National Delegations

The Secretary informs the members about the new delegates as follows.
      Mr  Paul    BARTMANN        AUSTROPAPIER
      Mr  Peter   RANFTL
      VDP
He informs the members about the new deputies as follows.
      Mr  Wolfgang  BECK       VDP
He informs about the missing delegates 
      1 delegate missing          COPACEL Achat Pâtes
      1 delegate missing          CPI

· Communication : UTIPULP website

Restricted access

It is reminded that the members have a restricted access to the UTIPULP data detailed country per

country on the members’pages of the UTIPULP website. 
The login and password are changed every six months. The new access information is communicated to the members.




Statistical publication
Norman SNEL reports on the Executive Committee debate relative to the publication of the specific UTIPULP statistics (pulp consumption and stocks) on the public part of the website.
In the frame of a statistical exchange with RISI, the data have been sent to them for years 1 day after availability to the members; they have been available on the public part of the website the second day after availability to the members . 

The communication of UTIPULP data to RISI is no longer considered by the General Assembly to be appropriate. In fact it was felt by the membership that Banks, Industry commentators etc may under certain circumstances be prepared to pay to receive the data in advance of its publication on the website. This could provide an additional revenue stream to help keep Members fees to a minimum.
The members agree that any payment arrangement must not be considered as sponsorship but as an 'arms-length' commercial transaction, without any personal relationship. 

In that case the information on the website / part public would be available later. There is a debate upon the delay for publishing the public data : is it 1 week, 2 weeks ?

It is necessary, not to break the exchange with statistical sources (Bracelpa – Brazil etc), which would not be able to buy the UTIPULP statistics. Actually it is important that the raw data are available very rapidly.
UTIPULP data are very complete, and UTIPULP is probably more transparent than other publishers. 

The members agree that these points will be examined carefully under the new chairmanship, and a proposal will be presented at the next meeting.  

5  -
Keypoints of the paper industry

· KEYPOINTS 

The documents relative to the economical or statistical aspects of the situation in the member countries have been available on the website before the meeting. Therefore the Chairman proposes that the members focus their presentations on some trends of the paper industry.
The situations are different according to the countries because of the global economic situation, which is better in Germany and also in France. Investments were made recently by several paper companies, notably in Portugal and also Germany.

Market situations

The order books and the volumes are globally correct for the graphic grades except newspaper, although the market is very challenging with competition among paper grades. The demand is strong in some countries as France. 

As to packaging papers the market situations are different according to the countries. 

In all countries, the paper and board prices are not sufficient, especially for commodity products. The companies are squeezed between low paper prices and high chemicals and raw materials prices. In some countries as Italy the customer asks more flexibility in the supply and prices, what reduces profits. 
The market is rather favourable for specialty papers. The supply is quite balanced for tissues products although, in UK for example a great part of consumption is taken over by imports.
Raw materials
The raw materials are expensive and recovered paper prices could increase because of reduction in Japanese exports. The chemicals prices are increasing, eg starch from potatoes. The energy (electricity) is expensive in several countries, but not so expensive in France. 
The food industry is concerned about contamination through recovered papers coming from Japan and used to produce packaging.

The wood is very demanded in some countries as Portugal to produce pellets.
· UTIPULP statistics 

The Secretary indicates that the statistics are regularly published for the members on the 15th of every month, for the preceeding month. When calendar makes it necessary it is published earlier to respect this deadline. For example the March statistics have been available for the members on April 13th.

He reminds that the published UTIPULP figures integrate the data received from the members; they do not integrate the revised data, as indicated in the statistical rules. 

The Executive Committee examined the revised pulp and consumption data, with a view to understand the reasons of the differences with the published data. The Chairman indicates that the differences are not important, and they have been checked properly. 
6 – DEBATE

GENERAL TRADE RULES FOR WOODPULP 
Presentation

Luigi ASTENGO introduces the topic with the following undertitle : “time for change or let sleeping dogs lie ? “

This presentation was an idea of Diego BORRELLO, who could not attend this meeting. The presentation has been prepared with him, with Luigi ASTENGO and John GOVIER.
Luigi ASTENGO presents some key questions
· Do we really understand the implications of signing pulp contracts with GTRs attached?
· Are the rights and obligations equally balanced between Buyer and Seller?
· Are the GTRs ‘ever’ applied!
· Has the pulp market evolved to such an extent as to make the current GTRs redundant?
The objectives of today’s discussion are the following
· Not to ‘re-write’ the GTRs today!!
· Raise awareness of the potential disadvantage to the buyer of the GTRs as currently drafted
· Provide some examples to stimulate the debate
· Gauge reaction of the General Assembly to establish a working Group to ‘update’ the GTRs
Luigi ASTENGO presents the example of the clause 10 “Increased Costs” which is usually written 

as follows. This does not seem fair for the buyer.
10. Increased costs. – “Should there after the conclusion of the contract occur a substantial increase of not less than ten per cent (10 %) of the total costs of the production and the transportation of pulp, the seller shall have the right to demand a renegotiation of the price in respect of quantities due for shipment thirty (30) days after notice of renegotiation has been served in order to obtain reimbursement for his increased costs as long as these continue. If agreement cannot be reached within these thirty (30) days, the seller may cancel the undelivered part of the contracted quantity.”
In other examples, more balance is needed.
· Clause 3 – “Quantity margin”
· The quantity linked to the contract in general terms seems to be in the seller’s advantage. The timeframe is not clear, whether the contract refers to a single order or several orders in one year.
· Clause 7 – “Limitation of Damages”
· More balance is needed : how to deal with ‘gross negligence’ by supplier ? Could we consider using the Product Liability Directive 99/34/EC?
      .     Clause 9 -  – “Delayed shipment caused by late arrival of ship”. 

this is not in line with the logistic needs of today and it imposes constraints on the service level. Vessels arrive from Canada with 15 days delay without anybody being responsible for that.
· Clause 13 – “Applicable Law”
· The applicable law is the law of the seller’s country. 
New Additions could be introduced in the document as to  :

· Transfer of Risk versus Transfer of Ownership?
· Competition Compliance
Debate

The members agree that the topic is important and there is matter to discussion. 
There is a doubt upon the version of the General Trade Rules, dated 1974, which is relevant. It is 

difficult to find the official source.

The members agree that the GTR advantage the salesmen, and there is little chance that the  

companies alone succeed in changing the text. It would be a more efficient way to create a group 
and make a proposal which would be negotiated.
Diego BORRELLO underlined that more and more the banks are involved in the companies and 

look at the details. He proposed that UTIPULP members create a new document (UTIPULP Trade 
rules)

2 options can be examined : to elaborate a proposal and convince EPIS to change their rules; or, 

if that fails, to publish the text as UTIPULP trade rules. 
The members decide that some feedback will be given to Diego BORRELLO, and he will be

 asked whether he would be prepared to lead the working group. The group could be composed
of members from different countries, who have been successful to get GTR exemptions. Luigi 
LAZZARESCHI agrees that he will participate.
The members think that the help of some companies’ legal departments could be useful, although 

the initiative remains to the working group. The members of the working group will contact the
legal department of their company when necessary.

The Chaiman underlines that this working group should be careful, not to destroy competition. 
7  -   OTHER ISSUES

· 2010 accounts

The Secretary presents the 2010 definitive accounts compared with 2009 accounts (see tables in Annexe)
- The total expense increased by 12.0 % vs 2009 accounts.

. Increase in meeting expenses because of some supplementary costs due to the cancelled meeting in Edinburgh and the new meeting organised in Frankfurt.

. Increase in salaries by 4%
- The contributions remained at the same level

- The result is negative (- 3 666.13 euros) compared with a negative result in 2009 (-544.01 euros).

The Secretary presents the 2010 definitive accounts compared with 2010 budget

- The total expense is on line with the budget  (-0.5 % versus budget)

. meeting expense  
 - 1.7 %


. secretariat

- 0.4 %


. website

- 2.4 %

- The result (–3666.13 euros) is to be compared with budget (- 3760 euros)

The reserves including the 2010 result amount to 16 976.75 euros, compared with the amount of the yearly expenses, which is 25 727.22 euros.
The Chairman underlines that the 2010 accounts are in line with budget. He thinks that the level of the reserve account is acceptable, since UTIPULP does not need exactly one year expenses in reserves. However the reserves account should not go on reducing.

He submits the 2010 accounts, and the affectation of the results to the reserves, to the approbation of the General Assembly. The accounts are unanimously approved by the General Assembly. 
· 2011 budget

The Secretary presents the proposed budget for the year 2011 (see Annexe).
- The total budgeted expense would increase by 15.3 % versus 2010 accounts (15.2 % versus 2010 budget).
. secretariat : + 7.8 % versus 2010 accounts.

. meeting expenses : + 1.7 % versus 2010 accounts
. compliance audit : new expense
- The credit amounts would remain unchanged versus 2010 accounts.

- Consequently the result would be negative in 2011 by 7 730 euros.

The increase in secretariat expenses is due to a yearly cost for accounting which will be charged from 2011 to UTIPULP by COPACEL. This charge is justified by the service received from COPACEL.

Otherwise the 2011 expenses include the cost of the compliance audit which is budgeted at 2 500 euros. The Executive Committee decided it would be an exceptional expense which could be financed by exceptional means.
Therefore the Executive Committee will examine the possibilities of selling the UTIPULP statistics to banks and other users of these statistics. The Executive Committee proposes that the contribution asked to the members will not be increased.

The Chairman submits the 2011 budget to the approbation of the General Assembly, as well as the proposal to leave the contributions unchanged. The budget and the contributions level are unanimously approved by the members.
· Next meetings
September 2011

The next General Assembly is planned in Brussells (BELGIUM) on September 16th, 2011. It will be preceded the day before by the EUROPULP Seminar, in which the UTIPULP members will be invited to participate.

 
The UTIPULP Secretary told Raffaella TRONCO, past EUROPULP President, that the UTIPULP members would appreciate being consulted before the fixation of the date and the place for the next EUROPULP Seminar.

The members are informed that EUROPULP is considering whether Brussels would be the fixed location every year or it would be alternated every second year with another place in Europe. 

The members give agreement on the proposed organization of the next meeting.

 


April 2012

The list of the dates and places of the past meetings give the following information.

(See the graph in Annexe).

Organised meetings on the period 2005 – 2011

GERMANY, FRANCE : 


4 meetings


ITALY, UNITED KINGDOM : 


3 meetings


NETHERLANDS, AUSTRIA, SWITZERLAND, BELGIUM, PORTUGAL : 
3 meetings

The Executive Committee proposes to examine again the question of the country organizer of the next meeting in April 2012.

The members give agreement on this point.
Having gone through the agenda, the Chairman closed the meeting at 12:30. 
*
*
*





ANNEXES  
· 2010 accounts / 2011 budget

· List of the dates and places of the past meetings
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